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ABSTRACT

The research aims to study components and indicators of education
management according to Sub-District Non-Formal and Informal Education
Centre Standards for Excellence. To obtain the components and indicators
of educational management according to the Sub-District Non-Formal and
In-Formal Education Centre Standards for Excellence. The tools used for
data collection were document recording forms and a form to assess the
suitability of components and indicators by confirming the elements and
indicators from the 9 experts. The results of the study showed that 1) the
Components and Indicators consisted 7 components: (1) Organizational
Leadership, (2) Strategic Planning, (3) Learner and Stakeholder focus,  (4)
Measurement, Analysis, and Knowledge Management, (5) Personnel focus,
(6) Process management, and (7) outcomes. Considering each indicator
of each component, it was found that in terms of the highest level of
appropriateness. In conclusion, the administrators can be applied to the
development of the Sub-District Non-Formal and Informal Education Center
for enhancing the ability of Sub-District Non-Formal Education to compete
with other organizations and be able to exist according to the ever-changing
environment and/or factors, continuous improvement, and development.
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INTRODUCTION

Education reforms under the National Education
Act B.E. 2542 (1999) led to several changes in the
Thai education system. According to the Non-Formal
Education and Informal Education Act B.E. 2551

(2008), this is considered a framework for education
management.

Section 4 defines educational management
guidelines as follows: non-formal education is an
educational activity with a clear target group of

Copyright © 2024 by International Online Journal of Education and Teaching (IOJET). ISSN: 2148-225X.
Material published and so copyrighted may not be published elsewhere without written permission of IOJET.

78 International Online Journal of Education and Teaching, ISSN - 2148-225X - Jan - Mar 2024



Sanit ARSATHONG and Suwat JULSUWAN : Components and Indicators of Education Management According to Sub-District
Non-Formal and Informal Education Centre Standards for Excellence

service recipients and learning objectives. There is
a curriculum format. Flexible and varied methods
and duration of classes or training according to
the needs and learning potential of the target
group. As well as having standardized methods of
measuring and evaluating learning outcomes to
obtain educational qualifications or to grade learning
outcomes, independent education is a learning
activity in a person’s daily life, which can choose to
learn continuously throughout life according to their
interests. Individual needs, opportunities, readiness,
and learning potential It also gives importance to
those involved in their roles and duties, (Kokkalia et
al.,2019; Azimovna, 2020) such as learning managers
for non-formal education and learning resource
organizers for independent education.

Section 10 also requires government agencies,
relevant government agencies, and network partners
to promote and support the creation and development
of diverse learning resources. Section 11 stipulates
that government agencies, relevant government
agencies, and network partners Promote and support
the provision of learning infrastructure such as
learning resources, community learning centers,
media, and various technologies to provide learners
with access to learning.

Section 18 stipulates that educational institutions
are responsible for promoting, supporting,
coordinating, and organizing non-formal education
and independent education in collaboration with
network partners and operations by establishing
community learning centers as units for community
learning activities and creation, which are distributed
in all sub-districts of Bangkok and sub-districts for
other provinces (Government Gazette, 2551 (2008)).

The Office of the Non-Formal Education and
Informal Education (NFE). Therefore, the
Community Learning Center (CLC) status has been
changed to a sub-district council using the community
as a base for organizing education and learning for
the people in the area (Office of the Non-formal
Education and Informal Education, 2008).

A Sub-District Non-Formal and Informal Education
Centre is the educational service unit that is closest
to the community. (Muhammad et.al., 2019; Markony,
2020) Therefore, driving community-based tasks. It

requires several important factors to achieve the
objectives appropriately they should, such as building
good relationships with the community. Use of
resources in the community, both as individuals and
as learning resources. (Huang et.al., 2020; Hasanah
et.al., 2021) Building cooperation and participation
in various activities, both Non-Formal and Informal
Education Centre activities and community activities.

After assessing the performance of the Sub-
district Non-Formal and Informal Education Centre
many times, it was found that many places still have
problems in many areas and are unable to meet the
spirit of non-formal education that must be flexible
and able to develop learners for real learning.
(Manurung et.al., 2021; Elihami et.al. ,2019) In terms
of the quality of management, the quality of learners
or service recipients, teaching materials, materials,
and equipment that are lacking and not of good
quality, as well as educational networks in various
areas are not as connected to work as they should.

At present, there is a lack of educational man-
agement style. The quality and standard of A
Sub-District Non-Formal and Informal Education Cen-
tre are the same. (Fakhruddin, 2019). It causes mutu-
al misunderstanding. The community does not benefit
from the District Council as much as it should. Lack of
promotion of local talented personnel to participate
in development The community lacks interest in the
activities of the Sub-district Non-Formal and Informal
Education Centre. (Varghese et.al., 2023)

For reasons of necessity as mentioned above.
Therefore, the researcher intends to study the
composition and indicators of education management
according to the standards. (Rossi et.al., 2020;
Kharazishvili et.al., 2020) To develop the quality
of education of the MEC to continuously improve
the quality of education and achieve sustainable
excellence. Fulfill the spirit of the Constitution of
the Kingdom of Thailand B.E. 2560 (2017), National
Education Act B.E. 2542 (1999), and as amended.

RESEARCH PURPOSE

To study the Components and Indicators of educational
management according to the Sub-District Non-
Formal and Informal Education Centre Standards for
Excellence.
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RESEARCH DESIGN

The study of the Composition and Indicators of
Educational Management according to  Sub-District
Non-Formal and Informal Education Centre to the
standards for Excellence as follows:

1. Study of elements and indicators by the principles

and concepts from documents, textbooks,
and related domestic and international
research.

2. Analysis, synthesis, principles, concepts, and

theories from papers, textbooks, and research

Organize and analyze content data.

4. Calculate the Statistics Average and standard
deviation.

5. Confirmation of composition and indicators.

w

Participants
Confirmation of composition and indicators by a total
of 9 experts by choosing Purposive Sampling.

Data collection tools

Tools used to collect data, document notes, and
assessments of the suitability of elements and
indicators and collection. The criteria are defined as 5-grade
levels as follows: Level 5 means that the components and
indicators of educational management are suitable
according to th Sub-District Non-Formal and Informal
Education Centre standards for Excellence at the

highest level. Level 4 means that at the high level.
Level 3 means that at the moderate level. Level 2
means that at the low level and level 1 means that
the lowest level.

Data analysis

Organizing and analyzing data, accuracy, and
completeness with 5 levels of scoring criteria analysis
of the researcher data was carried out as follows: The
obtained scores are analyzed to determine the mean
and standard deviation of opinions on the composition
and indicators. The Sub-District Non-Formal and
Informal Education Centre standards for Excellence
by analyzing the mean and standard deviation and
comparing them with the interpretation criteria
(Srisaard, 2013).

Di1SCUSSION OF RESULTS

The results of this study are shown in Table 1 and
Table 23

From the Table above, it was found that the
results of the analysis of the degree of suitability of
the composition of education management according
to the Sub-District Non-Formal and Informal Education
Center standards for excellence in each component
were as each indicator at the highest level and
overall, the components have the highest level of
suitability.

Table 1: Composition and indicators of education management components according to the Sub-District
Non-Formal and Informal Education Centre standards for excellence.

Components

Indicators

1. Organizational Leadership

. Organizational Leadership of Senior Leaders.

. Corporate governance and social giving.

2. Strategic Planning

. Strategy preparation

. Strategy implementation

3. Learners and stakeholder Focus

. Learners’ and stakeholders’ expectations

. Learners’ and stakeholders’ commitment

4. Knowledge Measuring, Analysis,

. Measuring, analyzing, and improving performance results

and Management

. Information Management and Knowledge Management

5. Personnel Focus

. Personnel engagement

. Personnel environment

6. Process Management

. Work process

N (R[N ERLRIN(RFRINI=2IN|=2N=

. Effectiveness of operations
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Table 2: Shows the mean, standard deviation, and the degree of suitability of Composition and
indicators of education management components according to the Sub-District Non-Formal and Informal

Education Centre standards for excellence by 9 experts as shown below.

Components & Indicators

S.D.

The degree of
suitability

1. Organizational Leadership

1.1 Organizational Leadership of Senior Leaders. 5.00 .00 Highest
1.2 Corporate Governance and Social Giving. 5.00 .00 Highest
Total 5.00 .00 Highest
2. Strategic Planning
2.1 Strategy Preparation 4.78 .44 Highest
2.2 Strategy Implementation 4.56 .73 Highest
Total 4.67 .35 Highest
3. Learners and stakeholder Focus
3.1 Learners’ and Stakeholders’ Expectations 4.78 .44 Highest
3.2 Learners’ and Stakeholders’ Commitment 4.56 .53 Highest
Total 4.67 .43 Highest
4. Knowledge Measuring, Analysis, and Management
4.1 Measuring, Analyzing, and Improving Performance Results 4.44 .88 High
4.2 Information Management and Knowledge Management 4.33 1.12 High
Total 4.39 .86 High
5. Personnel Focus
5.1 Personnel engagement 4.56 .73 Highest
5.2 Personnel environment 4.44 .73 High
Total 4.51 .61 High
6. Process Management
6.1 Work process 4.67 71 Highest
6.2 Effectiveness of operations 4.78 A4 Highest
Total 4.72 A4 Highest
7. Outcomes
7. 1. Management 4.89 .33 Highest
7.2 Corporate Governance and Social Giving. 4.33 1.00 High
7.3 Participation 4.78 A4 Highest
7.4 Monitoring, Evaluating, and Reporting Results 4.44 .88 High
Total 4.61 A4 Highest
Overall 4.65 .37 Highest

Considering each indicator of each component, giving. Overall, the indicator is appropriate to the
it was found that in terms of the highest level of greatest extent. Next, Strategic Planning Elements.
appropriateness, it was 1. Lead Organization of Senior ~ The indicators with the most appropriate level are 1.
Leaders and 2. Corporate governance and social Strategy preparation and 2. Strategy Implementation.
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Overall, the indicator is appropriate to the greatest
extent. Then, for Learner and stakeholder Focus,
the indicators with the most appropriate level
are Learners’ and stakeholders’ expectations and
learners’ and stakeholders’ commitment. Overall,
the indicators were appropriate at the highest level.
Next, Personnel Focus, the most appropriate level
is Personnel Engagement. Indicators with a high
level of suitability are personnel and environment.
Overall, the indicator is appropriate to a large
extent. Then, in Process management, the highest
levels of appropriateness were 1. Work process and
2. Effectiveness of operations. Overall, the indicators
were appropriate at a high level. Finally, Outcomes
at the most appropriate level are management and
Participation. Indicators with a high level of suitability
are: 4. Monitoring, Evaluating, and Reporting results;
and 2. Organizing learning activities. Overall, the
indicator is appropriate to the greatest extent.

D1scusSION OF RESULTS

The finding of the study of components and indicators
of standardized educational management Sub-district
Non-Formal and Informal Education Center standards
for excellence showed that the components and
indicators consisted of 7components: 1) Organizational
leadership has 2 indicators 2) Strategic planning has
2 indicators 3) Learner and stakeholder Focus has 2
indicators 4) Knowledge measuring, analysis, and
management t has 2 indicators 5) Personnel Focus has
2 indicators 6) Process Management has 2 indicators
and 7) Outcomes has 4 indicators. (Fatkhurohman,
2022; Kodsiri et.al., 2022)

The researcher has studied the relevant
documents and research, synthesized the
composition and indicators, and then examined them
for appropriateness to confirm the composition and
indicators of the synthetic educational management
for excellence. corresponds to (Shafiee et al.,
2021; Barari et al., 2022). Shokouhyar et al., 2020;
Chen et al., 2023) claim that raising the quality of
management is equivalent to international standards
by focusing on government agencies to improve the
organization thoroughly and continuously covering all
7 aspects. (Javedetal., 2022; Shneiderman, 2020), the
category defines the quality criteria of public sector

management) consists of 7 categories as follows:
Section 1 Organization Leadership, Section 2 Strategic
Planning, Section 3 Prioritization of Service Recipients
and Stakeholders, Section 4 Measurement, Analysis,
and Management, Section 5 Human Resources Focus,
Section 6 Process Management, Section 7 Performance
Results. (Azhar, 2023) It is a preliminary conceptual
framework and benchmarking method by studying the
characteristics and practices of private educational
institutions that are recognized for excellence.
(Reponen et.al., 2021; Mahdi et.al., 2021) The results
of the research showed that the management system
that focuses on the excellence of private educational
institutions consists of Main elements. There are
nine main components of a management system that
focus on excellence in private schools: 1) leadership
of school administrators, 2) focus on students. 3)
Strategic planning, 4) Organizational structure,
5) Resource focus, 6) Academic administration, 7)
Financial management, 8) General administration,
and 9) Information management and knowledge
management, and it also on the consistency with
the research of Fulston Schools (2019), it proposes
a model for excellence for educational institutions.
Student and stakeholder focus Strategic planning,
support and education process planning, human
resources, and performance outcomes.

Operation
of the sub-district g

7.2 Organizing leaming activities.
7.3 Participation
7.4 Monitoring, Evaluating, and
Reporting results

non-formal and informal

education center

Fig. 1: New findings from research

From Figure 1, Educational management
according to the Sub-District Non-Formal and
Informal Education Center standards for excellence,
refers to quality-oriented management throughout
the organization that is continuously improved and
developed. To enhance their ability to compete with
other organizations and be able to exist according
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to the ever-changing environment and/or factors by
covering various elements, including Organizational
Leadership and Strategic Planning, Learner and
Stakeholder Focus, Measuring, Analyzing, and
Managing Knowledge, Focusing on people, Process
Management, and Outcomes details are as follows:

1. Organizational Leadership refers to the
determination of values, directions, methods,
internal and external factors of the organization,
and current situations. Including bringing
changes in the organizational management of the
executives to lead the organization to efficient
management, efficiency to excellence, and
sustainability.

1.1 Organizational Leadership of Senior Leaders
refers to management methods used by
executives to guide and create sustainability for
the organization, including vision determination,
values, and expectations, operations of the
organization. It focuses on how senior leaders
communicate with people, strengthen their
leadership skills, participate in organizational
learning, develop future leaders, and measure
performance at the organizational level.

1.2 Corporate governance and social responsibility
give reference to how management demonstrates
the ability to supervise and encourage legal and
ethical behavior among its personnel. Including
giving importance to the responsibility and safety
of the community, with processes, indicators,
and goals for personnel to follow.

2. Strategic planning refers to the process of
studying the future in making strategies that
lead to a plan to implement the objectives set.
Including being able to adjust according to the
current situation to measure the progress of the
operation.

2.1 Strategy preparation refers to a method for de-
termining the process of developing an organiza-
tion’s strategy under the analysis of an uncertain
environment with objectives, innovation, work
systems, and core competencies, including sur-
veying the needs of service users.

2.2 Strategy implementation refers to the meth-
od of transferring the defined strategy into prac-

resource management and portfolio, and future
performance prediction, including tracking per-
formance.

3. Learner and stakeholder Focus refers to the
importance or needs of learners or stakeholders.
Including building good relationships to satisfy
those involved in the operation of educational
institutions.

3.1 Learners’ and stakeholders’ expectations refer
to methods established to find information about
target groups that are learners or stakeholders
of the organization, such as public hearings,
meeting needs, and expectations, including
assessing satisfaction with the organization.

3.2 Learners’ and stakeholders’ commitment refers to
amethod of building relationships, supporting, and
giving importance to learners and stakeholders. It
identifies methods of management by measuring
satisfaction and engagement with learners and
stakeholders.

4. Knowledge measuring, analysis, and management
refer to measuring and analyzing information
management, including technology in the opera-
tion or performance of educational institutions to
lead to improvement and development of organi-
zational management.

4.1 Measuring, analyzing, and improving performance
results of Sub-District Non-Formal and Informal
Education center refers to the performance man-
agement method, performance of Sub-District
Non-Formal and Informal Education, such as mea-
surement, analysis, development, improvement,
including innovation Subdistrict Non-Formal and
Informal education center as a whole.

4.2 Information Management and Knowledge Manage-
ment refers to a method of collecting knowledge,
knowledge transfer, access to information data,
and information of Sub-District Non-Formal and
Informal Education Center to be systematic and
convenient, always ready to use.

5. Personnel Focusrefers to managing and developing
human resources of educational institutions, such
as teachers, educational personnel, and school
staff by continuously evaluating performance and
setting up a system to suit the individual about

tice, formulating an action plan, action indicator, career advancement, work motivation, and
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organization engagement. Including creating a
good working atmosphere for personnel.

5.1 Personnel engagement refers to methods relating
to personnel management, motivation personnel
development for career advancement, welfare,
and facilities in various areas of operation,
including engagement assessment for personnel
in Sub-District Non-Formal and Informal Education
Centre.

5.2 Personnel environment refers to any action
aimed at building and maintaining the
competence of personnel. As well as creating a
working environment that results in outstanding
performance and aiming to create a culture and
employee commitment.

6. Process management refers to internal process
management where organizations must find
processes that create value for services. It
is important and supports the most effective
administration of educational institutions.

6.1 Work process refers to how to manage work
Management System Design Improving work to
achieve goals efficiently.

6.2 Effectiveness of operations refers to Management
methods to achieve full performance of duties
according to knowledge and ability to achieve
goals. The objectives are set by making the most
of the available resources and maximizing the
benefits by applying various techniques to reduce
procedures to facilitate operations, including
safety and emergency management.

7. Outcomes refer to results from the
implementation and management of education
according to the standards It is effective and
beneficial to the management of non-formal
education and independent education at the
community level. Management of venues, media,
materials, equipment, and budgets, organizing
learning activities, engaging with communities
and network partners, as well as monitoring,
evaluating, summarizing, and reporting the
results of activities.

7.1 Management refers to the work of 2 or more
people who participate, and achieve common
goals, which require people as key elements,
use administrative resources as a fundamental

component, cooperate, and act rationally to
achieve goals effectively.

7.2 Organizing learning activities refers to actions
that will make the learner and instructors work
together to change and develop according to the
objectives of education.

7.3 Participation refers to Involving the public
in the decision-making process and project
implementation process and benefits from
development projects, including efforts to
evaluate them.

7.4 Monitoring, Evaluating, and Reporting results
refer to the comparative process of Actual
project results or outcomes and expected project
outcomes defined in the Project Objectives
to know whether the project has achieved the
specified objectives or not.

In conclusion, the composition and indicators
of standardized education management in the Sub-
district Non-Formal and Informal Education Center
for Excellence have 7 components and 16 indicators
namely Organizational leadership has 2 indicators;
Strategic Planning has 2 indicators; Learner and
Stakeholder Focus has 2 indicators; knowledge
measurement, analysis, and management have 2
indicators; personnel focus has 2 indicators; process
management has 2 indicators; and results are four
indicators, the results of which showed that the
organizational leadership component has the most
appropriate level. The components of measurement,
analysis, and knowledge management have the
least appropriate level, consistent with the studies
of government agencies and the research studies of
academics both domestically and internationally. The
administrators can be applied to the development
of the Sub-District Non-Formal and Informal
Education Center for enhancing the ability of Sub-
District Non-Formal Education to compete with
other organizations and be able to exist according
to the ever-changing environment and/or factors,
continuous improvement, and development.

RECOMMENDATION

Implementation suggestions
Administrators of District Non-Formal Education and
the head of Sub-District Non-Formal Education can
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